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The Roles of MERL in RESILIM-O

Accountability

Some monitoring and reporting
are designed only to meet the
needs of the funder. These needs
are important, but programs are
also accountable to their own
managers, staff, partners and
intended beneficiaries.
Accountability is about counting $
spentand # of people engaged;
but also about making sure that
the numbers of people reached
have indeed benefitted — that
capacity and resilience is indeed
being built. In complex systems
this is difficultto achieve and
ascertainand so we also need to
learn.

purpose

Learning & Sharing

So, learning is part of being
accountableto ourselves, our
funders and other
stakeholders. Implementers
need learning for adaptive
management: what works or
not, what to change, drop or
expand, how best to build
capacity and resilience. Such
learning must be shared with
the donor partner and with
other development
practitioners beyond the
catchment, to advance
broader knowledge &
practice. MERL must support
learning.

I

Accountability

Report on expenditure and
reach; how much have we
spent; how many people
reached; what has been the
outcomes and impacts.
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MERL must give
implementers and other
stakeholders opportunities to
learn e.g. in what we report
and how we compile reports.

|

Through internal and
external reports, case
studies, partner meetings,
reference groups, inter-basin
events, conferences, media
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