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The “cascade model”



Learning is…

• A process not a product

• A process that takes time

• Controlled by the person doing the learning NOT the facilitator

• Dependent on motivation and interest

• Must be meaningful to the individual

• Involves relating present experience to past experience

• Encouraged by a non-threatening environment

• Affected by relationships and interaction within the group











The Spiral approach requires:

• A mediator

• A venue

• Access to policy documents

• Supportive management and provincial structures

• Access to resources such as information and local knowledge

• Groups of people committed to transformation



Activities:

• Improved dialogue between sectors leading to 
improved collaboration, shared practice and 
improved conflict resolution. Includes language 
expansion with a higher degree of commonality 
of sustainability concepts

• Recognition of the catchment as a shared 
context for planning

• Improved skills for NRM in the Olifants
catchment

• Improved awareness leading to the synthesis 
and integration of key concepts for translation 
into NRM practices





The key principles underpinning the 
framework are:

1. A long term view of support and learning
2. Attention to dialogue and collaboration
3. ‘Work-together’ and ‘work-away’
4. Activities approach to learning and awareness raising
5. Democracy
6. A framework for mediated learning
7. Working mostly with adults
8. Working within a context of change
9. The spiral and a framework for reflexive learning
10. Needs driven learning



Social learning:  process of socially constructing an issue by actors in 
which their understandings and practices change, leading to 
transformation of the situation through collective / concerted action.



A closer look at planning social learning processes…
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Systems thinking

Source: Levin, 1976. The New Yorker Magazine. 
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Learning nothing 
from ones actions!!
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Attention to reflection and planning
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