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Nature contributes to human well-being in numerous ways.
The following categories illustrate this range of benefits.
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This brochure provides an overview of the detailed

NATURAL RESOURCES guideline titled:

- : Guideline for Responsible Natural Resource-based
Land, water and biodiversity Beneficiation in the Lower Olifants River Catchment

Copies of the detailed Guideline can be requested from
AWARD.
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To benefit from natural resources (that is to realise these
benefits) requires making choices and careful planning.
To continue to benefit from natural-resources into the

future, we must conserve our natural resources.
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Starting an Enterprise

BUSINESS PLANNING

Starting a Conservation Based Enterprise
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Starting a new enterprise or venture is intimidating. How do you
turn your idea into a reality and start a successful venture?
Developing a business plan is a tool that can help! It helps you
figure out whether your idea is a good one and what you need to

do to get started!"

WHAT IS A BUSINESS PLAN?

A statement of what business you want to establish, and
your goals and objectives.

The Business Plan details how you will generate benefits
and what the costs of establishing the business will be.

WHY A BUSINESS PLAN?

Convince stakeholders that the enterprise will be successful,
which helps you obtain outside support and financing

It is a process that makes you think about your idea and
conduct research to see whether your idea is viable

It helps you understand your customers, your competition,
and how much money you will need to launch the enterprise
Enables you to identify challenges, highlight
interesting/unique aspects of the business (or asset)

It provides a plan to guide your business

* Who are you, what do you do?
* Are you a group of people, or a single owner?

4. BIODIVERSITY

* How does it support (help) biodiversity?

* How will you ensure the business doesn’t have a
negative impact on biodiversity and the
environment?
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AN INTRODUCTION TO BUSINESS PLANNING

Components of a Business Plan

» Describe your business. '

2. OPPORTUNITY

* What is the business opportunity?
*  Why do your customers need the product/service?

3. PRODUCT OR SERVICE

lﬁ

» Describe your enterprise idea.
* What are you selling?
* How will you make money?

* What is your strategy - ‘cheapest’, best quality,
unique?

5. MARKET ANALYSIS

Il

*  Who will buy it?

* How many buyers are there?

*  Where are the buyers from?

*  What/who is the competition?

* How will your product/service be better?
* What do other businesses charge?

» * What area of land will you need?

8. MANAGEMENT AND ORGANISATION

*  Who will manage the business?

* Will you hire people? How many?
*  What skills are required?

* Will you need partners? Who?

*  What will be their role?

9. MARKETING PLAN
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* How will you attract customers? person?
* How will you advertise (let people know what you « How will you manage the money (bank account,
are selling)? cash)?

12. FURTHER CONSIDERATIONS

i

* Do you need any permits/licences (for example,
for using water, for building infrastructure)?

* What information and advice do you need? Who
can provide it?

*  What do you need to do to get started?

*  What size will your enterprise be?
* How many good sold/people serviced?

» How will you layout your facilities?

7. OPERATIONS
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* How will you provide the product?
* What materials and technology are needed?
« - Where will your enterprise be?
» Do you need lots of land, or to be in town?
* Where will you get your supplies and/or resources?
» How will you sell the product/service?

*  What will be the main source of income?
* What will you charge per product/ service/

* How will you split the profits?
* Who is responsible for any losses?

+  What will be the main expenses?

*  When will you incur these expenses (before
« opening, daily operations)?






